
Comprehensive timeline and consultees over the whole process. 
Organisation/Consultees Frequency of engagement Purpose/Outcomes
Senior Leadership Team
Finance
Legal 

Frequently throughout the past 30 
months

To receive scrutiny; guidance and 
critical advice to aid the process to 
achieve the optimum recommended 
position for the authority to present for 
political decision

Joint Select Committee September 2016
February 2017
July 2017
December 2017 

To scrutinise draft Outline BC; draft 
Business Case and provide guidance 
and recommendations on next steps

Cabinet May 2016
October 2016
March 2017 
January 2018 

To receive OBC; draft BC and eliminate 
options to prepare for final decision on 
optimal model for TLCY services   

Council October 2016
March 2017
February 2018  

To receive OBC; draft BC and eliminate 
options to prepare for final decision on 
optimal model for TLCY services   

Members Seminars February 2016 
June 2016 
December 2016 
June 2017

To discuss specifics around 
Governance; options appraisal and 
finance. 

Anthony Collins Solicitors Through various face to face and 
skype calls over period of project

To support the project team and give 
expert advice through the stages of this 
project

Other established Trusts Aspire Social Care, Salford
Aspire Leisure, Salford
Vivacity, Peterborough
Torfaen Leisure, Aneurin Leisure, 
Newport Live; Highlife Highland

As part of a reconnaissance exercise to 
glean information on the setting up of 
these trusts: processes undertaken; 
milestones achieved; learning; barriers 
and achievements made

Town and Community Councils 21 Community Councils and 5 Town 
Councils 

To share potential models for TLCY 
services and the 
benefits/consequences. Overall 
responses were positive and in main 
supported an ADM model. 

Trade Unions Quarterly through JAG; informal 
TU/MCC mtgs/ specific TU/staff 
conferences/Project team mtgs 
specifically geared to discussions 
around future models for TLCY 
services  

To share detail of each stage of the 
process and to give opportunity for 
queries to be raised and dealt with at the 
appropriate meeting level. 

Local Access Forum May 2017 To update and consult on the options for 
a new delivery model including for 
countryside access services which the 
forum noted.

PSB Sub groups Quarterly throughout 2017/18 Creating an Active and Healthy 
Monmouthshire Partnership 

Monmouthshire Environment 
Partnership 



Organisation/Consultees Frequency of engagement Purpose/Outcomes
Staff within TLCY 4 conferences; 16 staff workshops 

(vision,; values; culture; customer 
journey); 19 service team meetings

To ensure staff are communicated 
appropriately and furnished with details 
at appropriate stages of the process; 
opportunity to ask questions; and be an 
integral part of the process


